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REPLIES TO CRITICS

Stillings Answers Rossiter
Keportan Letter

TALKS ABOUT DTSDnTATIONS

Former Public Printer In a Long
Statement Denies Most of Charges
Ccntnlncd In Investigator Find-
ings Conditions Were Against
Him He Says XCTF Law Needed

In answer to the Rossiter report which
he received some time ago Stillings made
thefollowlng reply

Office ot the Public Printer
Washington March 7 1308

Sir I return herewith tho entire
and accompanying papers dated

February 29 190S of Mr TV S Rossiter
on tho Government Printing Office

I have itemized certain of my answers
to Mr Rossltere report which are for
warded herewith

The report of your investigating com-
mittee Insinuates certain irregularities on
the part of the Public Printer and al-
though making no specific charges lays
great stress on his payment of 51250
week to The Audit System for the prepa-
ration of an inventory which Inventory
the Investigators failed to locate
they obtained pvldence that It had been
paid for this entire charge relating to
inventories is easily explained and I
will prove to you the Inability of tho
Investigators to grasp in so short a pe-

riod the salient features in the operations
cf so large an Institution or to submit-
a Just report as to my official actions

Any committee however capable or
earnestly desirous of making an impar
tial report on such a condition off affairs
iis now exists in the Government
Office would be unable to satisfactorily
perform such a duty with any degree of
exactness or benefit from the fact that
the readjustment of the affairs of the en-

tire office is at this time Just about four
fifths completed and the remaining one
fifth on finishing touches would unify
and make consistent conditions which
would at present appear to persons un-

acquainted with the plans and purpose
t f the completed tem to be chaotic
cumbersome and void of good

Xot Justifiable
Vere the system completed and in

operation and such conditions as are al
hged in the report were found to exist
then condemnation of the system of th
organizers and of the Public
would be Justifiable but not otherwise

Within eight months or a year the
organization completed along the lines
laid down would result In a model plant
both as to equipment and discipline and
costkeeping system of moderate expense
und undeterminable value-

I do not desire to disparage the work
of the invostlgators Their findings
in the main doubtless Justifiable from
their standpoint but my contention
that such an investigation develops merely
casual personal opinions whereas facts
are what you desire

The statement that an annual expendi
ture of tt473WSJ will be required Vto
maintain the cost established
by The Audit System is open to

as I do not think when It Is fully
established It will cost so much

However the comparison of the cost-
f the new system with the expenditure

covering all similar work under the old
system of 45235 is absurd There never
has been a costanalysis system in the
Government Printing Office such as Is
figured to cost H73C034 The present
costkeeping system which it is plainly
admitted by the investigating committee
possesses some merits and Is principally
to be criticised upon the score that in
an attempt to secure all classes of detail
the amount of labor entailed upon each
employe for the purpose of recording nec-
essary facts and the amount of labor re-
quired for subsequent tabulations were
so as to make tho system almost
prohibitive as compared with the old

charging which the report
states was rudimentary Incomplot and
doubtless Inacurate Is to say the least
inappropriate and susceptible of deduc
tions unfavorable to the committee

Whether It te cheaper to expend ap
proximately 14730034 to maintain a sys-
tem possessing some merits and criti
ised only on Account of its attempting to

do too much or to expend approximately
45000 on a socalled system which is

stated as rudimentary incomplete and
doubtless inaccurate I leave to your
Judgment

Become More Expert
But it should be stated that as the par-

sons working upon the system become
more expert and as experience touches
what operations can be simplified or
eliminated the present expenditures for
the system will until the cost of
maintaining the same will perhaps be
double what was expended for the former
unreliable work the apparent cumber
someness will finally be worked out into
a simple but accurate system

Although the coat of Installing The
Audit System in tho office is considered
by the committee to have been quite ex-
pensive much more so than tho cost of
similar Installations In commercial firms
the comparisons made seem to be unfair
nn the face of them when comparing a
complex manufacturing establishment
such as the Government Printing Office
with manufacturing concerns whose out
put or product runs in direct lines or
channels and whose pay roll is to a large
extent regulated by piecework
Your committee has severely criticised my

policy in allowing The Audit System to
bid upon any supplies for the office while
endeavoring to cover this point in the
appended specific statements I may say
briefly that my action has boon governed
by a desire to cxpidlte the work of The
Audit System so as to occasion the leastexpense to the government and that suchpurchases were made of them outside
of looseleaf ledger sheets binders and
possibly a few emergency purchases
caused by the exigencies of the service
have been subject to competition and I
have no knowledge of any Injustice done
la other bidders thereby

Tho majority of the purchases made of
the Suffolk Distributing Company have
been for paper for which they sub-
mitted bids and upon which they were
awarded contract by the the Joint Com-
mittee on Printing in January 1507 cov-
ering the annual period commencing
March 1 1007 and terminating February
20 100S This is a matter outside of my
jurisdiction and of which I had no
knowledge until the bids were oponed and
awards made any other purchases have
been for minor supplies

I am inclined to agree tho com-
mittee that In view of events
it would have been much bettor not to
have purchased anything whatever of Tho

McCONNELL DISCOVERIES IN

VITAL
Prove a Selfcure

Mr McConnell has proven that the production of

p rsoa to cure himself of all chronic diseases pub
tic lecture dsily at 3 p m end Wednesday andSaturday erenings at 8 p m Information
and liusraiuro ian toa wcuwd at 68 Metro
politan 613 Phone
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RETIRES PROM OFFICE

CHARLES A STILLINQS
Will no longer bo troubled with cares of the

Printing Office

Audit System but my actions In alt these
cases have been governed entirely by
what I believed to bo for the best inter-
ests of the office and without injustice-
to other concerns or

Were AuMolntely Xecesanry
The expenditures for travel while they

may appear excessive yet were absolute-
ly necessary in order that the more im-

portant officials should by personal obser-
vation and inspection enlarge thoir own
knowledge ol tho prevailing conditions in
the trade today it can bo readily seen
that men isolated for years in the city of
Washington not a commercial center
and with little or no incentive toward
marked Improvement In the handling of
work would hardly bo in a condition to
appreciate the efforts of the Public
Printer along those lines unless they
could see for themselves just what was
being accomplished in commercial plants
and thereby get a more comprehensive
appreciation of what would be proper and
correct for the Government Printing Of-
fice The purposes sought by sending offi-

ciate on trips including myself have
practically been accomplished and very
little 1C any more expenditure in this
direction need no incurred oxcopt for
some specific proposition not known at the
present time

It is gratifying to note that the gen-
eral attitude of the is not one
of complaint and fault finding and I
believe that to be the general feeling-
in the office and Have always believed-
so In a force of employes aggregating
fully 4600 people S per cent while rela-
tively small in itself is very considerable
when it starts to make a noise and 200

dissatisfied employs with unlimited ca-

pacity for complaining may very easily
give the impression of chaos whereas
their complaining is only a result of strict
administration which has forced the In
efficient out and made way for better
conditions

I do not desire to he understood as
that the committee aimed to make

as favorable a report toward mismanage-
ment as possWe but me appears
that there many of Im-
portance favorable to present ad-
ministration of the office which might
have without Impropriety been brought-
to your attention

The Public Printer needs the close and
earnest cooperation of the Joint Com-
mittee on Printing and the laws govern-
ing the public printing and binding need
careful intelligent and prompt revision
the responsibilities devolving upon the
Public Printer with the growth of the
office since the act of January 12 1S95
have been so greatly Increased that it is
not for the interests of the govern-
ment that be obliged to carry
such heavy responsibilities without pro-
tection

Xeed of Legislation
There te the most urgent necessity

securing of legislation which will sur
public printing and binding with

all reasonable safeguards and permit the
Public Printer to perform the duties
which are properly his with some degree
of protection from misunderstandings and
unjust deductions and from being placed
In a false position before the public

Your attention Is respectfully called to
the appended memorandums relative to
Mr Ressners report

Respectfully submitted
CHAS A
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White Howe

MOOBES SPEAKS OF SYSTEM

Sny He has Seen Vo Direct Impro-
prieties Practiced liy It

Ernest E In a statement made
to Mr how The Audit
System was regarded

Mr Mooros states tljat he has never
seen any evidence of direct Improprieties
between The System and employee
and officials that he had
however become convinced that The
Audit System favored those who favored
the system and that It was significant

those whom The Audit System fa
were promoted to higher positions

of responsibility or had transferred them
to other branches of the work He stated
to Mr Stillings that he considered that
the policy which made The Audit Sys-
tem practically supreme in the office was
very unjust to officials actually In the
employment of the government-

Mr Moores further stated to me that
The Audit System removed or recom
mended the removal almost at once ac
complished of the division from
the superintendent Ques-
tioned as to the reason for this he 3X
pressed the opinion that It was necessary
for them to hve the supplies division
under one who would acquiesce

in any recommendation they
further expressed the emphatic

opinion that The Audit System was
much more Interested In the sale of their
product and In their own Interests than
In those of Mr Stillings who had be

their client and was entitled to
first consideration Asked again

whether he had any suspicion of im
proper relations of any kind between The
Audit System and others he replied that
of course such thoughts had crosrt his
mind from time to time but that i had
absolutely no knowledge upon the sub-
ject and could not express an opinion

TUEN TO WORK

Dlnhonlnpr Valley Mills Are All Run
nlnK Full Time Once More

Youngstown Ohio March 16 For the
first time In seven months all the mills

today Every department at the
Valley Bessemer and Brown Bonnell

of the Republic Iron Steel
the upper and lower mills and

Ohio Works of the Carnegie Com-
pany and plant of the Ohio
Sheet and Tube Company resumed oper
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STILLINGS IS OUT
Continued from Page One

waste results only when the two branches-
of the work are not properly adjusted
It is a significant fact that while ob
viously the productive class may Increase
indefinitely increase of the nonproductive
class after a cqrtaln proportion has been
reached becomes a rapidly growing bur
denThe increase in the nonproductive class
of labor was doubtless one of the causes
for the increased cost of which
has been the occasion of criti
cism of late A considerable part of the
payments for nonproductive labor re-

sults from the establishment of an elab-
orate costaccounting system

Close figures have never been required
for legislative printing but the cost is
carefully watched In tho case of execu-
tive printing since the allotments for
uch cannot be exceeded For the
latter there must be units of charge
which should not change without due
notice By a simple plan an accurate
record of cost of product could be kept
and the relation of the unit of charge to
cost could be ascertained

Since the requirements of the legisla-
tive printing are almost all emergency
work necessitating the maintenance or
a force of employes a special scale of
prices should be formulated for
sional work

Attention is called to the fact that the
price established as the tentative charge
for the Government Printing Office is
based upon the average charge or the
leading printers in the of New
York Philadelphia and
moreMethod Purchasing Supplies

The committee composed of representa-
tives of the Departments of Agriculture
Commerce and Labor and the Interior
bave submitted a report concerning tho
purchases and supplies of the printing
office They state that it is evident that
there has been great extravagance In
the purchasing of furnishings and equip-

ment of all kinds and that the purpose
of the Public Printer seems to have been
to make the office the bestequipped
printing office In the world mechanically
and at the same time the most

The system of purchase and
supplies has become very complicated and
Irregularity In the bids is noted

purchases were made from The
System without any competition

and In some cases supplies were furnished-
at a price much greater than that charged
by other companies for similar material
Data are furnished to show that In some
Instances larger supplies have been
In than were required-

A rearrangement in the storage rooms
would facilitate business to a great ex

By disposing of all the old material
Is absolutely worthless to the gov-

ernment printing space enough would be
provided to furnish storage room for all
the documents In the L atreat warehouse
for which the government pays 5009 per
annum

Poor judgment seems to be shown in
the practice now in vogue of removing an
old press to storage when a new one of
more modern equipment Is to be installed
without first having the old ono con-

demned and sold while it can bo of use
to a purchaser

The committee reports the award of a
contract for the complete refurnishing of
the job room at a total cost of J1913S25

designs appear to have been made
the furniture and the material

and are to be of a character
establishments out

side of the administrative office It is
the admitted aim of the contractor to
make this room a model for all the world
and a monument to the Public Printer as
well as the envy of every officer connected
with the refurnishing of this
room seems to be entirely unwarranted

The action in removing the pneumatic
seems to have been This

was in use for
and was highly Trot in Au
gust 1907 the that
it be removed and boy service
substituted

The number of typesetting in
in the office seems

as some of them have
never been put into activo service

Attention is called to a number of other
Items of show more or less

Expenditures for Travel
Between November 19W and November

1W6 twentynine trips were made by
employes of the Government Printing
Office expenditure of 5IWG2

From November 1906 to February 1

1908 eightynine trips were made by
twentysix persons at a cost of 6518 3

One trip extending from July I to Sep-

tember 19 1907 was made for the pur
pose of visiting various printing offices
and collecting information to assist in the
preparation of a national of style
The report of this trip mainly
such records as could be obtained by cir
cularizing No progress has been wade
upon the proposed manual

Examination of vouchers covering travel
by printing office officials Indicates very
liberal expenditure the expenditure for
subsistence exceeding 6 per day in nearly
all the vouchers examined The Item of
carriage hire also shows proportions

In government vouchers
trips to other cities by officials

and employee of the office are a matter
of policy but excursions In the summer
season to the Canadian coast Newport-

c are open to adverse construction
The record of employes of the Govern

ment Printing Office indicates that great
economy and simplicity of organization-
was maintained as late as 1903 At

however tho organization of the
for six grand

the number of persons
2000 per annum 67 salaried off-

icials and 21 per
The number of officials and clerks in the

administrative branch of the office In
creased from ninetyfive on July 1 196
to 253 on January 1 190S and their com
pensatlon from 12605994 to 29547144 The
increase in the six months preceding Jan
uary 1 1908 was 73 in number and 6433476
in compensation

The Increase in tho number and com-
pensation of the present official and sub
official force clearly suggests that In
overcoming the defect of under organiza
tion the reformation moved to the other
extreme This is shown especially in the
case of the time bookkeeping and ac-
counting employee The number of
clerks Increased from 32 In 1905 to
190S this Increase being accompanied by
an advance in compensation from 45233
to 14730024 A large part of this Increase-
is due to the expense of maintaining The
Audit System of cost accounting

There is now a larger official and cleri-
cal force than I needed and In many
cases compensation allowed Is out of pro-
portion to that of the grades established
by Congress for the executive depart-
ments

In the case of the Bureau of Engraving
and Printing tho total expenditure for ad-
ministrative and clerical force Is 65000
or less than onefourth the amount shown
for the similar force of the Government
Printing Office on January 1 1908 In
justification of such generous compensa-
tion it is urged that the hours of work
in the printing office are long and Irregu
lar Such extension of work hours how
ever does not seem to be necessary

Maintenance of Stable
The Government Printing Office atpresent 28 horses 16 wagons and 6

carriages The stable force of
39 employee The expenses for
for the six months amounted to 2223326

Plant
It is Impossible to determine the value

of the Government Printing Office plant
at tho present time The buildings are
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worth approximately 3000000 and the
value of the machinery fixtures c may
be estimated at 3000000 The entire in
vestment therefore represents at least
0000000
The expenditure for plant was 3SS253S1

for the fiscal year 1907 while for the first
half of tho fiscal year 190S It amounted-
to 49537364 The expenditure for presses
amounted to 2110605 In IDOl and 13269770
In the first six months of the fiscal year
1908 while the purchases of composing
machinery amounted to 2J5803S7 and
16277206 respectively for the two pe-

riods
of the various classes of

Sprinting and binding machinery developed
little cause for criticism except in con-

nection with the machines employed for
composition There are now In the cffice
207 machines of this character

Nearly a million dollars 905529 has
been spent by the Government Printing
Office in a little more than three and a
half years for the Installation of such
machines It would appear that suffi-

cient time has not been taken for tests
and for properly accustoming the force
to the most efficient use of this ma-
chinery

It is generally agreed that there is no
economy unless the product equals or ex-
ceeds the work of three men by hand
composition According to information
received the product of the machines

Government Printing Office does not
that of two men The criticism

that has been so freely applied to the
operation of these machines should be
directed against such an enormous in-

vestment in so short a time
The office is now so fully supplied with

mechanical appliances that no more ma
chinery should be purchased until there
Is a genuine requirement occasioned by
the wearing out of old machines or by
inventions representing great economy of
production

Attitude of Employes
The newspaper statements of dissatis-

faction and irritation seem to have
much exaggerated Conferences
persons representing workers in tho va-
rious sections and rooms have resulted
in an impression that the possible
exception of the and stereo-
types the general condition of the em
ployes of the office was creditable to the
Public Printer The more thoughtful of
those consulted seem to fully appreciate
the burdens and difficulties he had to on
counter during the period of reorganiza-
tion

A large majority of the employes would
be pleased to see a change In tho ad-

ministration while many of the older and
more conservative men would like to see-

the Public Printer vindicated Most of
the minor employee never came in con
tact with him and have no knowledge-
of him except from hearsay but their
impression is decidedly unfavorable-

No one whom I have consulted who Is
acquainted with tho Public Printer will
admit the probability of any intentional
wrongdoing on his part

The consensus of opinion of the em
ployes appears to bo that the detects of
organization and the mistakes of judg-
ment in matters of policy counterbalance-
the Improvements and reforms instituted
by the Public Printer Many of the older
employee and official customers of the of-
fice are anxious for a return to direct
and simple conditions

My brief stay at the Government Print-
ing Office has confirmed the impression
long since formed that the employes pos-
sess an average of Intelligence and con-
scientious performance of duty as they
understand it much above that of em

in private industrial establish-
ments of similar size

Stilling Administration
The employes agree la the statement

few men are better acquainted than
Sittings xwith the printing business-

in its various branches Having a strong
constitution and unbounded energy he
appears to have spared neither strength
nor time in his devotion to the work of
the office as he saw it

He introduced where lit-

tle had existed te weed
out incompetent persons and to a
larger per capita product

He established a hospital in the build-
ing and Introduced a system of rigid sani-
tary supervision both of which require-
ments have been of real and are likely to
be of lasting benefit to all the employee
of the office

Government Printing Problem-
A very large and expensive printing es-

tablishment must be maintained for the
exceptional legislative requirement of the
government The volume of printing for
Congress is materially exceeded how
ever by that for the executive depart-
ments

Congress is compelling these depart-
ments to expend much more
money for their would be
necessary it they permitted the al-

ternative of sending orders to the Public
Printer or opening certain classes of
printing to commercial competition

The result of granting such an alter-
native doubtless would be a decided
shrinkage of printing office business
Since it Is difficult to contract a large of-

fice without working great hardships
upon hundreds of employes the business
aspect of the question is not likely to
prevail It Is possible however for Con
gress to effect one muchneeded reform
by placing a printing allotment under the
direct control of each department and In-

dependent bureau
Since no plant appropriation is made

expenditure for that purpose must come
out of the annual appropriations made
presumably for printing and binding It
would be wise for Congress to make sep-
arate appropriations or to specify the
amount that may be expended for ma-
chinery and plant

The maintenance build-
Ing necessarily increased the cost of tho
office The new building seems to have
been planned unwisely in some particu-
lars

The most glaring faults should be rem-
edied

The office of the superintendent of doc
uments is the custodian of hundreds of
tons of old reports and documents most
of which are on now because they
were not In published Con-
gress has legislated to prevent further ac-

cumulation of documents but the dispo-
sition of stock on hand should be consid
ered The most practicable plan seems to
be to dispose of the entire collection ex-
cept a limited number of copies of each
document possessing any literary scien-
tific or public

The Issue of Printers report
for iDOl cost 353227 This follow
ing the form of
years ago contains a bewildering amount
of unimportant and useless Information
A clear and Intelligent annual report
should be required-

It seems Important that the Public
Printer should be responsible to some

authority The Joint Com
of Congress should

exercise a more direct control over the
policies of the office and should be re-
garded by the Public Printer as his board
of directors

CHABGED WITH KIDNAPPING

PliocbuK V Mayor Requests Arrest
of Charles Birmingham-

A dispatch was received at police head
quarters early this morning from S A
Burnett mayor Phoebus Va asking
that Charles Birmingham who disap-
peared from Old Point Comfort on Sun
day be arrested on the of kid-
napping If found

Burnett Birmingham was
divorce While the case

was on trial he disappeared with his
three children the oldest a boy or fifteenyears If arrested Birmingham will be
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FLAYS AUDIT SYSTEM

Concern Cost Government
Sum Far Too Big

RAYffOE THE SYSTEM

RoHMlter Report Blames Queer Com-
pany for Many Tli I IIRM Condemn
JPurchn e of Supplies from It Cont
Too Much Far Hail Appar-
ently but One Real Object

Not the least of the labors of Mr
RossJtor wore those which dealt with
that strange creature The Audit Sys-
tem The System is subjected in the
report to much criticism not only for
its apparent relations with Government
Printing Office contracts but for the
allure of its own post and Inventory
system

Raynor manager of the system In
the Government Printing Office is
shown to have been for all intents the
head of the big print shop and the man
to whom all had to bow

Tho enormous cost of the system
which was not warranted nor In pro
portion to thatjwhlch might be consid-
ered just for the installation of any
sort of audit system also comes In fur
severe oensuro

Inquiry by correspondence says
the report concerning the actual
expense of Installing cost systems-
in large commercial plants devel-
oped the fact that an important steel
company In Pennsylvania expended 12090
for systematizing a large share of their
cost accounting A large brass foundry-
in New England paid JSWO for the in-

stallation of a cost system and expends
possibly 26W per annum for blanks

A large corporation In Connecticut
in the manufacture of silverware

setting intelligent employs of their own
at work upon the problem of cost anal-
ysis under the supervision of profes-
sional experts state that during nearly
a year they have paid the latter approxi-
mately 2009 and have yet to make some
further but moderate expenditures Other
important concerns have replied in like
tone to my inquiries

In addition to making inquiry by a
resentative dispatched to New York cad
by letter I have personally conferred
with the principal member of one of the
most important firms of public

in this country who has Just com-
pleted extensive work for the govern-
ment In his opinion the cost account
tag problem in the Government Printing
OGles should have been successfully

for approximately SMCOI Urged to
make the most liberal figure which pe-
culiar conditions in the government sony

might make necessary he would not
exceed MSO Subsequently after

the Government Printing Office
stated that he would not hesitate to

accept a contract to systematize the ee-
tabttshinent for 2MM

Would Not Permit It
Ha informed me that under no condi-

tion would he have permitted the pur-
chase of a dollars worth of material
through his concern or recom
mended any ona from whom to make
purchases except upon express condition
that other bids would be obtained In
order to protect himself from any charge
of F expressed surprise
that the official head of an office would
be willing to permit purchases many of
them without bids from a concern whose
selfinterest was obviously involved

At request of the Public Printer the
following clause was inserted in the sun-
dry civil appropriation bUl for 1903

Pot titt pwdMsc sad tataBatfeB at sad farfnw-
M fc ad fanwrtMir mituim Stat

1 pp 731 awl BS8

After conferring with at least one other
firm of systemfUizers the Public Printer
dosed a contract with a concern known
as the Audit System a partnership
which was incorporated later April 33
1997 under the laws of the State of New
York with a capital of 91006 The off-
icers are said to be Frederick Alfred
president YT M Raynor vice president
and general manager and J F Handy
secretary and treasurer This concern
has nominal offices with the printing
house of the J W Prttt Company S3
Duane street New York City

Familiar with PLants
The Public Printer states that he se-

lected The Audit System because of its
familiarity with printing plants I have
not been able to ascertain that Mr Ray
nor previously acquired an admit

A WHITE ELEPHANT

AND HER HUSBAND-

The Happiness of the Family Is
Dispelled by Fat Disease-

To have a waddling whopping big wife
Is of course a misfortune for any ordi
nary man but it is more of a misfortune
to tho waddling wife Though she may-
be caged up in her own house most of
the time ashamed to go out doors the
ridicule she sutlers on the street is noth-
ing compared to the suffocating whew
agony she undergoes when she has to do
her housework unless she is fortunate
enough of course to have a servant

To have to grunt and toddle upstairs
and then grunt and toddle down again-
a dozen times a day to have to stump
around the house all day eternally doing
something and not be able to sit down
and draw an easy breath and then when
night comes to hove to shortstep around
in a hurry and wind up the duties of the
day is a terrific wear upon any one more
so for a woman

Such a condition is simply insufferable
Couple with it all the loss of beauty and-
a lovely form which is dear to every
woman the dangling flesh from cheek
and chin that makes the very afr seem
heavy the fatsaueeze at the lungs that
smothers the breath and the fatclutch-
at the heart It certainly as
though there were no more severe afflic
tion to bear in life

The home seems lopsided with a heavy
ponderous wife or an elephant husband
trying to wheel around and make the
happy lightweight believe that they
not ut all In the way It Is misery trying-
to make other people believe you are
happy and well It Is often the forced
smile which burns the heart to ashes

likes fat and even members of your
own family must naturally feel a repug
nance to you

It can all end by using Rengo for a lit-
tle while Pound by pound will begin to
drop away melt away vanish safely
surely i havent had to change my
ways my eating or my habits and the
flesh Is going away Just the same
will say to yourself with the most Intense
satisfaction after beginning to eat Rengo
The one who doubts this will still be fatyears after the man who believes It and
who uses this remarkable fruit fat cure
Rengo

There is nothing just as good as
Rengo For sale by all druggists it 5LOO
per fullsized box or by mall prepaid by
The Rengo Co 3222 Rengo Bldg Detroit
Mich The company will gladly send you
a trial package free by mall If you write
them direct to Detroit no free packages
at drug stores

For sale and recommended In Washing
ton by H Evans 924 F st nw Afflecks
Drug Store 1429 Pa ave nw Peoples
Drug Stroe S24 th st
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tedly high refutation in Us calling e
testified before the printing eommisdlon
that he systematized two printing offices
In New York These were t e J W
Pratt Company a concern employing
about SO persons and Whithrop Press
a somewhat larger concern eroptoyhtg
approximately 200 persons

Between 100S and IMS three contracts or
articles of agreement were executed
by the Public Printer with The Audit
System The first agreement dated

19 1S06 provided for the Installa
tion of a costaccounting system by The
Audit System concern the consideration
being four groups of weekly payments

Per WM
First ferial vetitc W

mini poried 04 00-
1Jfwrtk vtitfart OS wwfa

This contract thus required payment
by the government of JML Prom the
statements made by the neprasecitativts
of the more important aoeounOng firms
to whom reference has heretofiere been
made it would appear that this sum was
sufficient for the installation of a com-
plete and satisfactory cost system
this sum it will be observed te m ex-

cess of their maximum figures by ttfcuM
This contract became effective September
22 1346 three days after signature and
remained in force until June ML 1997

Another Agreement
April IS 1997 another agreement was

executed between the Public Printer and
The Audit Systeni coveting the taking
of an inventory of the entire establish-
ment For this undertaking the Public
Printer agreed to pay The Audit System
lSf per week This contract also ran

until June 3ft Kit By Jury 1 JtW liabil-

ities of 4SSSv for cost cad Inventory sys-
tems had been incurred

For an alleged inventory 37S was
paid to The Audit System It must be
remembered however that the inventory
contract was coexistent with the cost
accounting contract under which Mr
Raynors services were being paid for by
and already belonged to the government
Therefore even had he himself prepared-
an inventory his personal services were
paid for doubly from April IS to June 3

1907

I am informed by Mr Donaldson at-
torney for The Audit System that from
September IRK to July 1S0T The Audit
System maintained ten persons at the
Government Pninting Office but that pan
of the tUne one additional person was
connected with The Audit Sy em force

July 1 TSAR a second costaccooattog
contract of agreement was executed be-

tween the Public Printer and TIM Audit
System by which without time limit
except the power to terminate at one
weeks notice the government agreed to
pay The Audit System for the neces-
sary expert service to continue the mimi
laden of the cost audit and inventory
system in the Government Printing Of-

fice the sum of UC9 per week
Continue Operations

It appears to have been the purpose of
The Audit System to continue jto operate
under this agreement until July 1 UK
This intention was stated by Mr Raynor
before the joint committee sad to officials
of the printing office The contract eon
tinned m force until the specified weeks
notice was by the Presidents order
of February f by which payments were

February tt Itt Vnder this
contract the sum of Mtt S4CJUO paid
and accrued but unpaid was ex-
pended the total being
Cost

PIne Mntrtet 4MM-

IMd msi or esrtTMurf to be paid to

The Audit System also undertook to
the bookkeeping of the ofllce but

their operations m that branch of tbe es-
tablishment were not successful At the
present time there is practically no book
keeping as It is understood elsewhere
and the eonfnstaa is such tht in many
instances it has been very difficult to se-
cure trustworthy figures

The Government Printing Office cost
problem seems indeed to have been
much longer than any stmflar problems
which Mr Raynor had previously han
died and I am inclined to believe from
the statements made to me that he made
frequent mistakes of judgment in his or-
ganizing operations the cost of which
was borne by the printing office In-
numerable blanks were deafened in con-
nection with the system many of which
were scarcely put late use before being
discarded and some I understand were
never used at all

Inserted on Blanks
Moreover The Audit System with the

Public Printers sanction taeerted upon
every blank some of which
standard printing office blanks while
some were estimate blanks billhead

c possessing no symptom of original-
ity a proprietary Designed for the
exclusive use of the Government Print
lag Office by The Audit System 52 Duane

New York This oCBanoive adver-
tisement outraged the sense of propriety-
of every employe for whatever the fall
togs of Federal employes may be the
discipline and atmosphere of the civil
iervfce Of the United States unquestion-
ably creates a keen pride in government
work and a sensitiveness to any depart-
ure from official dignity in connection
therewith

The amount and variety of blanks de-
vised by The Audit System were bewil-
dering Much of the time of the job
room was consumed upon work of this
character From October URL to

IMS W pieces of printing directly-
or indirectly required by The Audit

were produced m the job room I
find it difficult without a great deal of
clerical labor to separate the cost of dis-
tinctly audit printing from miscellaneous
printing requirements of the office but
the cost of blanks c beating the audit
imprint made in the printing offlce from
July 1 1S87 to February 10 1MB was
143l23 In addition prior charges

for auditsystem blanks amounting
to 577547 and incomplete work 38CJL
The total of these three items amounts to-

W UJ This however was by no
means all the reQuirement of the sys-
tem

Many Ruled Sheets
In addition to miaceUanooue

large numbers of ruled sheets sim-
ilar to many which are dRay manufac-
tured by the Government Printing Office
for the executive departments and which
the latter are not permitted to buy any-
where else were made in N w York aad
sold to the Public Printer by The Audit
System If the departments are com-
pelled to have such blanks made for them
by the Public Printer there would

be impropriety at least in ordering
from other printers ruled sheets which
he could have made himself for lees
money

This fact raises serious consIderatIons
Mr Raynor and his assistants although
operating under a contract were
for personal services If in a legal
sense they wore employee of the govern-
ment or assistants to officiate of the
printing office the law was violated when
they sold the first dollars worth of ma-
terial to the government

In addition to the blanks Sfcc supplied
by The Audit System as above described
other material was sold to the Public
Printer to the amount of SSOM9L Of
this amount was paid for twenty
six oak desks at 70 each for in con-
nection with the analysis of cost secured
by the system Such an expenditure was
in my opinion entirely unwarranted for

manufacturing plant Few of the
higher clerks or minor officials In
executive departments enjoy the use of
such expensive office furniture For tile
cases J418710 was paid to Th Audit
System Both of these purchases were
made under conditions which Justify
sharp condemnation Irregularities In
these important matters were invited by
unwise methods of handling bide There
were also many purchases made of deal
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Especially Valued by All Old
People WHo Suffer

CORRECTS WEAK BLADDER

Fine Prescription for Rlienmatiam and
Kidney Trouble Mix It at Home
Jlont Cost Much and Relieves Nearly
Every Peron Who Tries It Get the
Ingredients at Any Good Pharmacy
nnd Mix Them Yourself-

A largo health pubticfttfcwi tells its read-
ers of a number of simple and safe
prescriptions that can fce mode at home
The following however tot the cure of
rheumatism and kidney and bladder trou-
bles receives the greatest prate vte
Fluid Extract Dandelion onehalf ounce
Compound Kargoa one ounce Compound
Syrup SarsapariUa three ounces These
simple harmless ingredients can be ob-

tained at any good prescription phar-
macy at little cost and le mixed by
shaking well m a bottle

The dose for axjults te a teaspoonful
after each meal and at bedtime drinking
a full tumblerful of water Siter each
dose It is further stated that this pre-
scription to positive remedy for kidney
trouble and lame back weak bladder
and urinary difficulties especially of the
elderly people and one of the best things
to be used in rheumatic afflictions reliev-
ing the aches and pains and reducing
swellings in just a short while

A wellknown local druggist states that
this mixture acts directly upon the elimi-
native tianies of the kidneys deaD

spOBgelllce organs cud gives
to sift and strain the poisonous

wacte matter and uric acid from the
blood which is the cause of rheumatism

Cut this out and hand to some suf-
ferer which would certainly be an act of
humanity

This is published for the Kargott
Co Cincinnati Ohio

ers other than The Audit System to
facilitate the system work which in a

ence of The Audit System m the office
It i difficult to estimate the amount of
such purchases but the total was eon
sklerabte

Formed Two Companies
In addition to making sales under their

recognized name the persons operating
The Audit System formed two subsidiary
paper companies time Audit System

Supplies Company which made several
bids upon printing omcc requirements
soiling a total of mf worth of goods
to the Public Printer and the

Distributing Company from which
the Public Printer made purchases aggre-
gating 4 U

Concerning the sales operations of the
parent and subsidiary concerns I

refer you for further details
to the section of this report relating to
supplies

The total amounts paid or due to be
paid to The Audit System the Audit
System Supplies Company and the Suf-
folk Distributing Company are as fol-

low
Xne TotaL Paid UnBftid

Total 412Mtftt tntjWff JttKU
Awttt OTtem

Total ISMIM

Payments made or to be made to The
Audit System are thus shown to be 125
14981 When analyzed the following dis-
tribution appears

Kndm
Viper drin

4JB13-
UK U

J136M

Actual Cost Given
The actual cost of metalline the audit

cost system including the inventory and
such of the material and accessory ex-
penses as ran be clearly attributed to
AuditSystem operations was as follows
cog ftecooattac inflatory KJMM
nub fa pofcteaed AaA anttm M-
Fiamimt cues and other Katexiab

for ladle ST CB w USJT1
Printing Gawrana Pziaaar aftae

far Audit San ale 1TJK7

Had the Public Printer employed a firm
of accountants and systematizers with an
established and recognised reputation it
is true that they might not have had
actual experience in a printing plant but
their standing and general experience
would have been of saOdent guarantee
that they could have mastered promptly
the cost problems of the Government
Printing Office which though trouble
some in reality are not extremely diff-
icult Expressing my own opinion I doubt
whether any systematiaers were needed
at niL The best talent in the oOcs
should have been tried unit supplement-
ed by assistance from the Treasury sat
other departments which doubtless could
hare beeR readily obtained

Close Diamond Nines
Ktmberiey March 18 The DC Beers

Mining Company has decided to close
the DutBHs Pm Diamond mine on April
3 until the diamond industry improves
This decision was contemplated for some
time but was deferred in the hope that
the demand would reawaken As soon as
thfc occurs the mine will be reopened

SKIN OX FIRS AGOXY-
UlfDBARABLB

Terrible Itching Burning Skin Disease
Now Quickly Cured

A purely vegetable external remedy that
has beyond all possible doubt
to cure the worst cases of Eczema and al
Skin diseases can now be procured by all
skin sufferers This remarkable remedy
is D D D Prescription the discovery of
Dr Decatur D Dennis the wellknown
skin specialist and is being manufactured-
by the D D D Co 112 Michigan street
Chicago Iii The demand for this remedy
has become tremendous within a short

because people are just learning that
the hundreds of cures it made seem
to be permanent

Eczema and all diseases of the skin
must be treated locally according to the
views now held by foremost skin special-
ists and physicians that te you must
doctor the itch where the itch is It is
useless to attempt to cure skin disease by
taking drugs and medicines into the
stomach The disease is net in the blood
It is in the skin and only skin deep You
must get at seat of the disease and
kill germ by making direct applica-
tions to skin

atre L B Powell box 4H Caruthers
ville Mo writes Words cannot convey
mv full appreciation of D D D The
fade of my baby boy was a solid scab
when I accidentally heard of D D D
I secured a bottle at once and began to
apply It it was miraculous in its cure
It my bWbys lace completely If

wants further information about
this I be only too glad to hear from
them

Testimonials of hunditds of eases of
remarkable cures by D D D Prescrip-
tion and an interesting booklet OB skin
disease and its treatment diet
bathing c may be had free by ceiling
on H Evans 9K F street northwest
where D D D Prescription and D D D
Soap will be found on sale

J

HOME MIXTURE
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